	Project Definition Document
	Project Name: 
	
	Date: 
	

	Primary Project Type:
	
	Primary Concept:
	

	Location:
	

	PIN:
	
	Project Manager:
	
	Project Sponsor:
	

	Project Objective Statement

A short statement of:

What is to be accomplished

When will it be completed

How much will it cost

Should be less than 25 words and includes construction period
	

	Project Goals and Metrics

Develop “big picture” project goals that express results instead of project work items.  Metrics to be project specific.  If project is supporting programmatic goals, metrics are not required
	

	Project Scope Statements

List major project components that define the work that needs to be accomplished in order to satisfy the Project Goals.  Should include “do not statements”.  Address Active Transportation considerations.
	

	Project Delivery Method

Select the most appropriate delivery method based on the type, details & needs of the project
	
	Design / Bid / Build

	
	
	Design / Bid

	
	
	CMGC (Construction Manager / General Contractor)



	
	
	Procurement

	
	
	Other

	Potential Project Risks

List major potential project risks to the project budget or schedule.
	

	Constraint Matrix

Indicates the relative process flexibility of the Scope, Schedule, and Budget. Place only 1 X in each column and row
	
	Most

Constrained
	Moderately

Constrained
	Least

Constrained

	
	Scope
	
	
	

	
	Schedule
	
	
	

	
	Budget
	
	
	

	Develop Preliminary Schedule

List major proposed Milestone Dates
	Stage
	Milestone Completion
	Completion Date

	
	1
	Scoping
	

	
	2
	Geometry
	

	
	3
	Plan in Hand
	

	
	4
	PS&E
	

	
	5
	Pre-construction (advertisement)
	

	
	6
	Construction
	

	Develop Preliminary Budget Estimate

 List Preliminary budget estimates 
( ePM 505 screen)
	Environmental:
	 
	Utilities:
	

	
	Concept Dev.:
	
	Construction:
	

	
	P.E.:
	
	C.E.:
	

	
	ROW:
	
	Incentives, Miscellaneous,

Contingency:
	

	
	Project Value:
	
	Total Budget Estimate:
	


	Direct Project Team

List Project Team members who are the lead for their Discipline and are directly responsible for the production and completion of the project in the pre-construction
	Role  SUM(above) \# "#,##0" 
	Name
	Email
	Phone 1
	Phone 2

	
	Project Manager
	
	
	
	

	
	Design Leader
	
	
	
	

	
	Roadway Design
	
	
	
	

	
	Roadway Hydraulics
	
	
	
	

	
	Environmental Lead
	
	
	
	

	
	Survey / Mapping
	
	
	
	

	
	Public Involvement
	
	
	
	

	
	Utilities Lead
	
	
	
	

	
	Materials Lead
	
	
	
	

	
	Aesthetics / Landscaping
	
	
	
	

	
	Structures Lead
	
	
	
	

	
	Structures Hydraulics
	
	
	
	

	
	Geotechnical Lead
	
	
	
	

	
	Right of Way Design
	
	
	
	

	
	Right of Way Region
	
	
	
	

	
	Right of Way Acquisition 
	
	
	
	

	
	Traffic and Safety
	
	
	
	

	
	ITS (ATMS) Lead
	
	
	
	


	Advisory Project Team

List Project Team members who will advise, review and/or approve the project pre-construction package
	Role  SUM(above) \# "#,##0" 
	Name
	Email
	Phone 1
	Phone 2

	
	Resident Engineer
	
	
	
	

	
	District Engineer
	
	
	
	

	
	Preconstruction Engineer
	
	
	
	

	
	Region Public Involvement (1)
	
	
	
	

	
	Region Design oversight(1)
	
	
	
	

	
	Region Utility Coordinator (1)
	
	
	
	

	
	Maintenance Representative
	
	
	
	

	
	Region Traffic & Safety Lead
	
	
	
	


(1)  Only applicable if not a member of the “Direct Project Team”.
