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POOL RFQ REQUIREMENTS SUMMARY

UDOT Bridge Collision and Emergency Repairs Pool (Pool)

The UDOT Bridge Collision and Emergency Repairs Pool (Pool) is a pool of prequalified general
contractors and engineering consultants (contractors). This RFQ will establish the pool of
gualified contractors. The Pool will be on an “as-needed” basis.

Pool Development Process

1) Qualified contractors are invited to submit a Statement of Qualifications (SOQ) for the
Pool.

2) UDOT professionals will review and evaluate the SOQs based on the criteria within this
RFQ.

3) Each SOQ will be given a score.

4) UDOT has established a threshold score of 60% of the total points available. If an SOQ
receives this threshold score or higher, the contractor will be considered qualified and
will be listed as such. If the SOQ receives below the threshold score, the contractor will
not be listed as qualified.

5) Consultant Services will provide a contractor’s scores by email directly to the contractor
individual identified as the primary contact.

6) By June 30, 2016 Consultant Services will post the final initial pool of qualified
contractors list on the web, www.udot.utah.gov/go/cspools.

7) After the effective date of July 1, 2016 contractors may schedule a time to come in and
review the successful proposals.

8) After the effective date, UDOT representatives may select from the qualified list of
contractors for contracts following the process outlined in the Scope of Work.

9) At 18-month intervals of the pool period, contractors will be required to meet the
Requalification Certification Requirements as outlined later in this document in order to
maintain their qualification status.

10) During the Pool period contractors not already in the Pool may submit an SOQ for
consideration by UDOT.

11) UDOT has established three interim submission deadlines outlined in this RFQ. UDOT
will evaluate SOQs following a similar process.

RFQ Administrator

Gaye Hettrick, CPM

UDOT Consultant Services Manager
(801) 965-4639

ghettrick@utah.gov

Project Administrator

Joshua Sletten, S.E.

UDOT Bridge Management Engineer
(801) 965-4879

jsletten@utah.gov

Pool Period
The pool period will be July 1, 2016 through June 30, 2021.
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Requalification Certification Requirement
Contractors will be required to self-certify their firm is still qualified at 18-month intervals
of the Pool period based on Utah Code 63G-6a-403, see Pages 14 through 16 for details.

Location
Statewide Work

Requested Services
The requested services are for contractor services for repairs to structures resulting from
collisions or other damage to UDOT structures statewide.

Sources of Funding
Federal, Local, State or Other

Pool RFQ Updates

It is the responsibility of the Contractor to become a “Subscriber” to the “Consultant Services
Electronic Notification Subscription Service Updates”. Contractors may subscribe via the UDOT
website www.udot.utah.gov/go/subscriptionlist.

If there are any changes affecting this RFQ, notice will only be sent out via an email
through the Consultant Services Update Service.

Statements of Qualifications (SOQ) Submission

Contractors interested in being listed as qualified in the Pool may submit an SOQ in response to
this RFQ. An SOQ may be submitted at any time from the initial posting of this RFQ on

March 3, 2016 through the first three years of the Pool period until the last interim submission
deadline listed below.

New Contractor SOQ'’s will then be evaluated by UDOT technical experts to determine whether
the Contractor is qualified.

Any SOQ’s received by 11:00 a.m. on May 16, 2016 will be evaluated during the month
following. If considered qualified, the Contractor will be eligible to be selected effective

July 1, 2016. SOQ's received between SOQ submission deadlines will be held and evaluated
after the next SOQ submission deadline.

Schedule
SOQ Submission Deadlines Results Notification I Qualifietsjéltgcetriloiligible for
May 16, 2016 by 11:00 a.m. June 30, 2016 July 1, 2016
Oct 16, 2017 by 11:00 a.m. Dec 31, 2017 Jan 1, 2018
May 16, 2019 by 11:00 a.m. June 30, 2019 July 1, 2019
Oct 16, 2020 by 11:00 a.m. Dec 31, 2020 Jan 1, 2021
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Any SOQs received late by UDOT for the May 16, 2016 11:00 a.m. deadline will not be
evaluated by UDOT until after the following deadline of Oct 16, 2017. Any SOQs received
late by UDOT for the Oct 16, 2017 11:00 a.m. deadline will not be evaluated by UDOT until
after the following deadline of May 16, 2019. Any SOQs received late by UDOT for the
May 16, 2019 11:00 a.m. deadline will not be evaluated by UDOT until after the following
deadline of Oct 16, 2020.

No SOQ s will be accepted for the Pool after Oct 16, 2020, at 11:00 a.m. Any SOQ
received after the 11:00 a.m. deadline on Oct 16, 2020 will be considered non-responsive
and will be disqualified.

It is the Contractor’s responsibility to ensure the SOQ is received by Consultant Services prior to
a deadline.

Electronic SOQ Submittal Required

1) Submit one electronic PDF file of the SOQ by email to Gaye Hettrick, Consultant
Services Manager and RFQ Administrator, at ghettrick@utah.gov prior to the deadline.

2) If an email is submitted without the attachment, the submittal will be considered non-
responsive.

3) The state email system will not receive any emails with attachments of 25M or greater.

4) If for some reason you are unable to email your submittal, an electronic copy; i.e., CD,
jump drive, etc. with one SOQ PDF file delivered to Consultant Services by the deadline,
will be accepted.

Protests
All protests with respect to this RFQ must be in writing, and will follow the requirements in Utah
Code Sections 863G-6a-1602 et seq. Deliver a copy of any protest to:

Executive Director

Utah Department of Transportation
4501 South 2700 West, 1% Floor

P O Box 141245

Salt Lake City, UT 84114-1245

Any protest not set forth in writing within the time limits specified in 863G-6a-1602 is null and
void and will not be considered.
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INITIAL QUALIFICATION SCHEDULE

Date Day Action
3/3/16 Thursday | Posting of Pool RFQ on UDOT website
5/16/16 Monday Pool Statements of Qualifications are due prior to 11:00 a.m.
6/1/16 Wednesday gcor_es Due from Selection Team Members to Consultant
ervices
6/6/16 Monday Pool Selection Team Meeting
6/30/16 Thursday | Qualified Pool List will be posted this day or earlier.
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SOQ REQUIREMENTS SUMMARY

Preparation of SOQ’s
Prepare all Statements of Qualifications (SOQs) in accordance with UDOT SOQ Requirements
Summary.

SOQ Headings and Criteria
Each SOQ should contain the following sections.
1. Pool Cover Page Form
2. Related Work Experience
3. UDOT Project Experience
4. Project Understanding

Sections are not required to start at the top of a page. (NOTE: The Cover Page should not be
submitted as a separate electronic file from the rest of the SOQ, it should be the first page in the
electronic file.)

Pool Cover Page Form
A Cover Page is required. It may be on the Contractor’s letterhead and will consist of the
following with no additional information.
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POOL COVER PAGE FORM
2016-2021 Bridge Collision and Emergency Repairs Pool

Date: |
Contractor

Contractor Name:
W-9 Federal ID No.:
Contractor Address:

Primary Contact
(During Pool Selection Administration Process)
Primary Contact Name:
Email:
Office Phone No.:
Cell Phone No.:
Primary Contact
(For Future Contracts)
Primary Contact Name:
Email:
Office Phone No.:
Cell Phone No.:
Acknowledgements
| understand the acceptance and completion criteria, submittal, financial screening
requirements, contract selection types and contract caps. My firm shall comply with all state
and federal contracting requirements applicable to the project. | understand UDOT policies,
procedures and processes may change during the duration of the project and shall comply
with any changes required by UDOT. | have fully and accurately disclosed any debarment,
license issues, and/or investigations being performed by any governmental entity.
Employees listed on the staffing plan are current bona fide employees of the firm.

As authorized to sign for my organization, | certify the content of this Statement of
Qualification to be true, accurate and all matters fully disclosed as requested in the Request
for Qualifications. | understand any misrepresentations or failure to disclose matters in the
Statement of Qualifications is immediate grounds for disqualification.

Signature Block

Signature:
Name:
Title:

The information is required to be in this exact format with no additional information other than
the Contractor’s letterhead. SOQs will be considered non-responsive and will be
disqualified if the Cover Page is not attached to the SOQ; if the Acknowledgement is not
included on the Cover Page; and/or if there is additional information included on the
Cover Page. No evaluation points are assigned to this section and the Cover Page will
not count as one of the allowed pages. The Pool Cover Page Form — 2016-2021 Bridge
Collision and Emergency Repairs Pool may be downloaded from the web
www.udot.utah.gov/go/cspooladvertisements or www.udot.utah.gov/go/csforms.
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SOQ Maximum Number of Pages
The maximum number of pages for each SOQ is FOUR (4) and the maximum length of the
Cover Page Form is ONE (1) page for a total of FIVE (5) pages.

Any SOQ exceeding the page-maximum will be considered non-responsive and will be
disqualified.

SOQ Page Numbers
Every page will be numbered consecutively, 1,2,3, ... 4. Please make this part of each page as
a footer in the lower right hand corner. Do NOT count the Cover Page as page 1.

Page Footers
Page footers are required on every page in the bottom right corner and must include the
Contractor Firm name and page number.

Margins
One-inch margins for all pages (Page Header and/or Footer information may be inside or
outside of this margin boundary).

Color
Color is allowed.

Font

The SOQ is required to be written with a 10 point [or greater] standard Arial or Times New
Roman font, including the Cover Page Form. Exceptions will be made for letterhead font,
section headings, paragraph headings, graphics, headers and footers. Excepted text may be
any other font and size as long as the text is reasonable and can be easily read by reviewers
without the need of magnification to see what is being presented. The minimum line spacing is
12 point.

Page Size
8% x 11

Design
Charts, graphs, pictures, tables are acceptable but will be counted as part of page requirements
and will meet the above requirements.

Penalty Points

UDOT reserves the right (through Consultant Services and/or the Pool Selection Team) to
assess one Penalty Point for each instruction violation in the SOQ Requirements Summary.
Our goal is not to penalize any submittal just help standardize/streamline the Pool Review
Process for the Pool Selection Team.
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POOL ACCEPTANCE AND COMPLETION CRITERIA

Process to Select Contractor from the Pool
The Process for UDOT to select a Prime Contractor from the Pool is described in the Scope of
Work starting on Page 17.

Prime Contractor and Subcontractors

Both the Prime Contractor and any Subcontractors are expected to meet the same
requirements on all phases of any project. UDOT reserves the right to determine project-by-
project what percentage of work is required to be completed by the Prime Contractor.

Project Evaluations
All projects are subject to a UDOT Project Evaluation upon completion. UDOT reserves the
right to implement a new evaluation program during this Pool Period, if deemed necessary.

Contract and/or Modification Requirements

Selected Contractors will be required to meet current UDOT contracting processes. UDOT also
reserves the right to enforce any contracting policy or procedure changes during this Pool
Period.

Insurance Requirements
Contractors agree to meet UDOT'’s insurance requirements. UDOT reserves the right to change
insurance requirements as needed during this Pool Period.

Authorization to Begin Work

Contractors will not begin work until appropriate UDOT personnel have given them a written
Notice-to-Proceed. Any violation of authorization to begin work (Notice-to-Proceed) may result
in non-payment of work performed, termination of an impending contract, loss of federal funds
or loss of future work with UDOT.

Applicable Federal, State, and Local Regulations
It is the responsibility of each selected Contractor and Subcontractor to know, understand and
comply with all state and federal contracting, project regulations, rules, policies and procedures.

Personnel/Certification Requirements

The Contractor guarantees UDOT that every individual working for them is qualified through
training, experience, and appropriate certification for the tasks they will be assigned for a
contract or contract modification. UDOT may ask for certification of employees at any time.

Payments and Retainage Fee
It is the responsibility of every Contractor to comply with UDOT’s payments and/or retention
programs requirements and changes made within.

Debarment Certification

Federal Regulations require certification by prospective participants (including Contractors,
subcontractors, and principals) as to current history regarding debarment, eligibility, indictments,
convictions, or civil judgments. Selected Contractors will be required to certify in accordance
with contract Standard Terms and Conditions on every contract, if deemed necessary by UDOT.
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Pool Debriefing Opportunities
Consultant Services will offer Contractors debrief information by email within 30 days of
receiving an email request. Contractors will receive only their own scores and comments.

Disclosure and Disposition
Statements of Qualifications of successful Contractors will be open to public inspection for a
period of five years after the Pool selection is made. Consultant Services will maintain a copy

for this purpose.

Technology Requirements

It is the responsibility of the Contractor to know what technology requirements are required
when doing business with the State. The Contractor will be responsible for the accuracy of the
translated data and therefore, may be required to reimburse UDOT for any errors that have a
direct cost to UDOT. Technical and Standards support will be provided to the Contractor
through the Department of Technology Services.
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EVALUATION/SCORING CRITERIA

The UDOT Bridge Collision and Emergency Repairs Pool Selection Team will evaluate and
score all Statements of Qualifications in accordance with the criteria and rating scale below:

Rating* 0 = Not Qualified 1 2 3 4 5 = Excellent
Max
Heading Criteria Points Rating | Multiplier | Score
Available
First Cover Page (one-page only) 0 N/A N/A 0
Page g pag Yy
1 Related Work Experience 40 X 8 =
2 UDOT Project Experience 30 X 6 =
3 Project Understanding 30 X 6 =
Total Points 100
Note: If a Selection Team Reviewer rates a Contractor “Not Qualified = 0. .. .. The

Reviewer will be required to submit detailed comments on the Scoring Form.

Threshold Score

UDOT has established a threshold score of 60% of the total points available. If a Contractor’s
SOQ receives 60 points or higher out of 100 points, the Contractor will be considered qualified
and will be listed as such. If a Contractor's SOQ receives less than 60 points, the contractor will
not be listed as qualified.
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* Rating — Qualitative Assessment Guidelines for Reviewers

Selection Team members will review and score each SOQ according to the criteria. Team
members will evaluate and score based on the scoring listed below:

The Proposer's qualifications are exceptional.

The Proposer demonstrates a complete understanding of the
subject and qualifications that significantly exceed the stated
requirements and objectives of the work. The Proposal
communicates an outstanding level of quality.

The Proposer's qualifications are more than adequate.

The Proposer demonstrates a strong understanding of the
subject and qualifications that meet the stated requirements and
objectives of the work. The Proposal communicates a high level
of quality.

The Proposer's qualifications are adequate.

The Proposer demonstrates a general understanding of the work
and qualifications containing some weaknesses/deficiencies
regarding the stated requirements and objectives of this work.
The proposal communicates an adequate level of quality.

The Proposer's qualifications raise questions about the

Proposer's ability to successfully complete the work.

The Proposer demonstrates a vague understanding of the work
2 and qualifications containing significant weaknesses/deficiencies

regarding the stated requirements and objectives of this work.

The Proposal communicates a below-adequate level of quality.

The Proposer's qualifications do not indicate the likelihood that
the work will be completed successfully.
The Proposer demonstrates insufficient understanding of the

1 subject and qualifications that fail to meet the stated
requirements and objectives of this work. The Proposal
communicates a low level of quality.

Not Qualified.

NOTE: If a Selection Team Reviewer rates a Contractor with a

0 zero, the Reviewer will be required to submit detailed comments
on the Contractor’s Individual Scoring Form. Comments will be
given to the Contractor in their debriefing email.
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REQUALIFICATION CERTIFICATION REQUIREMENT

Utah Code 63G-6a-403 (Effective 05/01/13). Prequalification of potential vendors
Subsection (3)(b)(v) states, “the period of time during which the list of prequalified potential
vendors will remain in effect, which may not be longer than 18 months after the list of
prequalified potential vendors is made available to the public under Subsection (8)(b) . . .”
Vendor is defined in Subsection (1)(a)(iii) as “a contractor, including an architect or an
engineer.”

In order to be consistent with Utah Code, all Contractors qualified in the Pool as of the following
dates will be required to self-certify their firm is still qualified to provide services.

1. Nov 1, 2017, Wednesday

2. May 1, 2019, Wednesday

3. Nov 2, 2020, Monday

Contractors are required to submit a Requalification Certification Form (RCF) in order to
maintain their qualified status in the Pool.

RCF Submission Window with Deadlines
1. Between Nov 1, 2017 and Wed, Nov 15, 2017 by 11:00 a.m.
2. Between May 1, 2019 and Wed, May 15, 2019 by 11:00 a.m.
3. Between Nov 2, 2020 and Mon, Nov 16, 2020 by 11:00 a.m.

Contractors may submit RCFs any time during the timeframes listed above until 11:00 a.m. on
the date listed.

Any contractor listed as qualified in the Pool who does not submit an RCF within the
window provided and by the deadline for a specific work discipline will no longer be
considered qualified in the Pool effective on the following dates respectively.

1. Jan 1, 2018

2. July 1, 2019

3. Jan 1, 2021

If a Contractor misses the RCF deadline, they may submit a new SOQ prior to the next SOQ
submission deadline for consideration.

Electronic Requalification Certification Submission Required
1) Submit an electronic PDF file of each RCF by email to Gaye Hettrick, Consultant
Services Manager, ghettrick@utah.gov.
2) If for some reason you are unable to email your submittal, an electronic copy; i.e., CD,
jump drive, etc. with RCF files delivered to Consultant Services will be accepted.
3) The state email system will not receive any emails with attachments of 25M or greater.

Requalification Certification Form (RCF)

A RCEF is required for each work discipline. It may be on the Contractor’s letterhead. The
Requalification Certification Form (RCF) — Bridge Collision and Emergency Repairs Pool may
be downloaded from the website www.udot.utah.gov/go/csforms.
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Material Changes Section

Contractors are required to identify changes that have occurred since they qualified for the
2016-2021 Bridge Collision and Emergency Repairs Pool. Since contractors in the Pool may
requalify at the 18-month interval without the need to go through a hew competitive procurement
process, it is essential that UDOT become aware of any changes that have occurred during that
interim that may affect a contractor’s ability to perform as UDOT requires. Not every change will
disqualify a firm from being included in a prequalified contractor pool. Consultant Services
Division personnel will thoroughly evaluate the material changes identified on the RCF Form
and disqualify a firm if such action is necessary to protect the interests of UDOT and the state.

Following are definitions for each item in the Material Changes Section of the RCF Form. If an
item is not applicable, insert “NA”.

1) Adverse Action Initiated: In the period since your firm last qualified in the identified 2016-
2021 Bridge Collision and Emergency Repairs Pool, have any of your firm’s clients or has
any law enforcement agency initiated any action adverse to the interests of your firm such
as, but not limited to:

a) Filed a complaint or petition with court seeking a remedy for an alleged wrong;

b) Initiated an administrative proceeding with a public entity seeking to have your firm
debarred:;

¢) Identified your firm as the target of a civil or criminal investigation based on allegations of
bribery of a public employee or antitrust law violation; or

d) Filed a claim against one of your firm’s bonds or funds pledged as security?

2) Financial Condition: In the period since your firm last qualified in the identified 2016-2021
Bridge Collision and Emergency Repairs Pool, has the financial condition of your firm
deteriorated so that it is at risk of defaulting on a contract or has defaulted on a contract, or
has filed for bankruptcy protection?

3) Key Personnel: In the period since your firm last qualified in the identified 2016-2021 Bridge
Collision and Emergency Repairs Pool, have any of the employees your firm identified to
UDOT to establish its qualifications terminated their employment with your firm?

4) Ownership: In the period since your firm last qualified in the identified 2016-2021 Bridge
Collision and Emergency Repairs Pool, has your firm merged with another firm or been
purchased by a nhew owner?

5) Work Under Contract: In the period since your firm last qualified in the identified 2016-2021
Bridge Collision and Emergency Repairs Pool, has the amount of work your firm has
contracted with UDOT or others to perform increased by more than 300%?

6) Other: Inthe period since your firm last qualified in the identified 2016-2021 Bridge Collision
and Emergency Repairs Pool, has your firm experienced any changes not listed here that
could adversely affect its ability to perform the work anticipated by this RFQ?
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REQUALIFICATION CERTIFICATION FORM
2016-2021 Bridge Collision and Emergency Repairs Pool

(See 2016-2021 Bridge Collision and Emergency Repairs Pool RFQ on
www.udot.utah.gov/go/cspooladvertisements for instructions for this form, pages 14-16)

Date: |
Firm

Contractor Name:
W-9 Federal ID No.:
Contractor Address:

Primary Contact

Primary Contact Name:
Email:

Office Phone No.:

Cell Phone No.:
Material Changes

Adverse Action Initiated:
Financial Condition:
Key Personnel:
Ownership:

Work Under Contract:
Other:

Requalification Certification
| certify my company is qualified under the requirements of this pool and has maintained
employment of individuals who are highly skilled in providing the services for this pool.
e My company has specific and unique experience in structural work, bridge construction,
demolition and repairs.
e My company has personnel with specific past experience related to the following.
o New bridge construction
Deck repairs and replacement
Steel girder erection and repairs
Prestressed girder construction and repairs
Shoring
Foundations, settlement and approach slab repairs
Collision repairs
Reinforced concrete repairs
Scour mitigation
o Emergency work
¢ | have identified all material changes that have occurred since the last time my firm
certified to its qualifications and operating conditions.
e | am authorized to speak for and execute legal documents for my firm.

Signature Block

Signature:
Name:
Title:
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SCOPE OF WORK

The purpose of this RFQ is to create a Pool of General Contractors to provide general and/or
specific construction and engineering services for bridge collisions and emergency repairs to
structures. Types of emergencies may include but are not limited to:

e Collisions
o Natural disasters (floods, earthquakes, wind storms, landslides, etc.)
e Structural emergencies (shoring, deck repairs, etc.)

Types of structures may include bridges, retaining walls, tunnels, culverts, and sign structures.
Common types of work may include, but are not limited to:

Reinforced concrete repairs

Structural shoring

Structural steel repairs

Replacement of major components (beams, decks, etc.)
Temporary bridges

Bridge replacements

Services may range from a phase of needed work to the entire project. The ability to provide
design engineering, fabrication, traffic control and other related work is expected. Contractors
who are selected for the Pool are not guaranteed their services will be required or used, only
that they will be in the Pool if such services are needed.

Contractors will be selected from the new Bridge Collision and Emergency Repairs Pool by the
UDOT Structures Division. Individual contracts will be prepared and negotiated for each project,
including the Scope of Work, Schedule, Quality Control Plan, and Cost Estimate. In some
cases, “Innovative Contracting” concepts may be used where the contractor prepares
engineering design and drawings, develops repair techniques, and/or performs their own quality
control/quality assurance.

Selection of General Contractor services from the Pool will occur in one of the two methods
described below. The selection method will be determined on a project by project basis
dependent on the emergency status and level of risk of each situation.

1. When a structure has been damaged to the point it is unsafe to travel on or below and
immediate work needs to be done to stabilize or remove the hazard, General Contractor
services from the Pool will be selected based on the following criteria: a) Which
contractor has current projects in the area with equipment and manpower and/or can
mobilize manpower and equipment the fastest, b) Contractor availability and willingness
to assist resulting in least impact to current work and schedules.

2. When a structure has been damaged but can still be in service with limitations
(i.e. shoulder and/or lane closures, load limits, etc.), or detours are available that allow
for the structure to be closed, UDOT Structures Division will prepare a bid package and
advertise it to all contractors on the Bridge Collision & Emergency Repairs Pool.
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CRITERIA/HEADING GUIDELINES

The heading descriptions below are guidelines only. Contractors will have the flexibility to show
capability and experience as needed for each criteria. UDQOT is not limiting the amount of pages
per heading, and it is allowable to use more than one heading per page. However, UDOT is
limiting the total number of pages for the entire Statement of Qualifications to 5 pages (one-
page for the Cover Page and 4 additional pages to address the criteria).

Criteria/Heading No. 1 — RELATED WORK EXPERIENCE

Submit a summary of related work experience (including examples of projects) in structural
work, bridge construction, demolition and repairs. In particular emphasize related experience in
the following areas.

New bridge construction

Deck repairs and replacement

Steel girder erection and repairs

Prestressed girder construction and repairs
Shoring

Foundations, settlement and approach slab repairs
Collision repairs

Reinforced concrete repairs

Scour mitigation

Emergency work

Criteria/Heading No. 2 — UDOT PROJECT EXPERIENCE

Provide a table of related work experience completed by key team members during the last
ten years. The column headings should include the following items.

Name of Superintendent / Key Team member(s)
Year

Type of Project

Project Name

Project Location

Project Description

PIN No., if applicable

Construction Estimate — $Million

Services Performed / Specific Project Role
Client

Reference Contact and Telephone Number
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Criteria/Heading 3 — PROJECT UNDERSTANDING

Describe your approach to the following:

Traffic control and operations

MOT

Work zone and worker safety

Scope, schedule, and budget
Quiality control and quality assurance
Coordination
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