Consultant Selection Matrix — General Engineering
Services

Contract Independent Timeframe —
Cost Estimate (ICE) Recommended Consultant Selection Method Contract Request to
Amount NTP
Pool — Direct Select
($150%800$0102r?t’?:cot cap) o Select from'the GE qul prgqualified consultants in 4 wks
the appropriate work discipline.
Pool — RPLOQ
$120.000 - $450,000 e Request for PooI'Letter of Qualifications (RPLOQ)
consultant selection process. 6 wks
($600,000 contract cap) . .
e Invite 5 pool consultants to submit proposals and
select.
RLOI/RFQ
e Three pre-approved request for qualifications (RFQ)
Above $450,000 selection methods; i.e., Standard RFQ, Streamlined 3 months
(unlimited contract cap) RFQ, or Request for Letter of Interest (RLOI)
e Advertise and collect proposals from interested
consultants, select.

2016-2019 GE Pool Caps
e Consultant Cumulative Cap for federal or state funded contracts is $5,000,000.
e Consultant Cumulative Cap for local government funded contracts is $4,000,000.
e On-call contract cap is $150,000.
e  Work Task Order (WTO) Cap per consultant per PIN is $40,000.




Consultant Selection Matrix — Public Involvement

Contract Independent Timeframe —

Cost Estimate (ICE) Recommended Consultant Selection Method Contract Request to
Amount NTP

$0 - $75,000 Pool — Direct Select

($100,000 contract cap) e Select from the GE Pool prequalified consultants in 4 wks
’ P the public involvement work discipline.
Pool — RPLOQ

¢ Request for Pool Letter of Qualifications (RPLOQ)
consultant selection process.

e Cost will be a factor/criteria and therefore Consultant 6 wks
Services will administrate

e Invite 5 pool consultants to submit proposals and

$75,000 - $190,000
($250,000 contract cap)

select.
RFP
e One approved process
Above $190,000 e Cost will be a factor/criteria 3 months

unlimited contract ca : :
( P) e Advertise and collect proposals from interested

consultants, select.

2016-2019 PI Pool Caps
e Consultant Cumulative Cap for federal or state funded contracts is $1,500,000.
e Consultant Cumulative Cap for local government funded contracts is $1,500,000.
e On-call contract cap is $100,000.
e WTO Cap per consultant per PIN is $40,000.




Consultant Selection Matrix — ROW Acquisition Services

Contract Independent Timeframe —

Cost Estimate (ICE) Recommended Consultant Selection Method Contract Request to
Amount NTP

Pool — Direct Select

($150$(§)O_0$c102r?t’?:cot cap) e Select from the ROW Acquisition Services Pool 4 wks
’ P prequalified consultants.
Pool - RPLOQ

¢ Request for Pool Letter of Qualifications (RPLOQ)
consultant selection process.

e Cost will be a factor/criteria and therefore Consultant 6 wks
Services will administrate

e Invite 5 pool consultants to submit proposals and
select.

$120,000 - $450,000
($600,000 contract cap)

e One approved process

e Cost will be a factor/criteria 3 months

e Advertise and collect proposals from interested
consultants, select.

Above $450,000
(unlimited contract cap)

2016-2019 PI Pool Caps

e Consultant Cumulative Cap for federal or state funded contracts is $1,500,000.
Consultant Cumulative Cap for local government funded contracts is $1,500,000.
On-call contract cap is $150,000.
WTO Cap per consultant per PIN is $40,000.




