Effective Date: April 19, 2010

Project Budget Recovery Process
Objective:  To adjust project cost estimates in order to make better use of transportation funds.  
1. Upon award of the construction contract, the PM adjusts the construction                                 estimate amount on Screen 505 in ePM to match the amount awarded by contract. 

2. The PM adjusts the project contingency amount based on the following:

Rehabilitation (Purple), Preservation (Orange)
5% of awarded amount
Capacity, Safety, Signal, ATMS, Reconstruction      9% of awarded amount
Contingency percentage accounts for: over-runs, under-runs, change orders, incentives, material escalation costs & misc. contingency items.
3. Once the project ePM adjustments are complete the Region Program Manager sends an email to the STIP Coordinator, Bob Pelly (cc: Program Finance Director, Bill Lawrence) with the recommended adjustment to the project budget.   NTP will not be issued until this has been completed.
4. The Program Finance Director manages a “Clearing Account” for project funding recovery and re-obligation on projects. The recovered funds in the account will be used to fund statewide prioritized projects.  Regions utilizing practical design to optimize project scoping will be recognized in project funding prioritization.
5. Re-obligation of funds will be evaluated quarterly by the Statewide Project Prioritization Panel (identified below), unless otherwise deemed urgent on a project specific basis by the Deputy Director. 
a. Capacity, Reconstruction & Rehabilitation projects will be funded based on the existing Planning and Programming project prioritization processes.  
b. Preservation project funding is distributed on a statewide need basis as identified by the Asset Management Group.  These funds will remain in the Region based on this distribution, until expended.
**This process does not apply to non-UDOT sponsored projects.
Statewide Project Prioritization Panel

A panel consisting of representatives from each region and the central office will meet quarterly to prioritize all Capacity, Reconstruction & Rehabilitation projects from a statewide perspective.  This effort will be based on a combination of Region priorities as well as data available from the Asset Management Division, (primarily DTIMS data).

This prioritization will be used to program projects during the STIP funding cycle as well as a basis for re-obligation to projects which may become viable due to cost savings recovered from advertised projects.

The panel will consist of:

Asset Management Director
Pavement Management Engineer

Engineer for Materials

Program Finance Director

Region 1 Program Manager
Region 2 Program Manager
Region 3 Program Manager

Region 4 Program Manager

Honorary Members

Director of Program Development

Director of Project Development
Director of Operations

Region Directors
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